
Roadmap to Recovery

DISASTER 
OR SHOCK 
OCCURS

• Keep up to date with official
information from trusted sources

•

•

Enact Contingency Plan or
Business Continuity Plan
Take stock of your
current situation

• Tips for Preparing

• Take stock of your current
situation

• Key implications for Boards
• Financial guidance

for individuals
• Tips for Managing Through
• Mental health toolkit

CHECK POINT
• Health Check 
of your business

• Cashflow analysis 

• Tips to Recovery
• Disaster Recovery Toolkit
• SWOT Analysis
• Business and market evaluation
• Revise your business plan and

budget

• Lessons Learned
• Re-evaluate your 

strategy
• Tips for building 

customer trust 
online

HAZARDS
• Beware of misinformation

when making decisions 

CHECK POINT
• Mental Health and well-being

• Check-in with your staff
• Check-in with your 

customers/clients

HAZARDS
• Risk of insolvency
• Scammers or those 

to try to take advantage

MANAGING
THROUGHRESPOND

IS IT TIME TO EXIT 
THE HIGHWAY?

CHECK POINT
• Consider alternate 
options – restructure, 
mergers, acquisitions

• Do you need to return 
to Business as Usual?

• How can your business be 
more resilient in the future?

MANAGING 
THROUGH

MANAGING 
THROUGH

RE-IMAGINE 
AND 

RE-INVENT

i
• Professional Accountant

or Advisers
• Suppliers
• Government Stimulus

POTENTIAL SOURCES OF HELP 

• Mental Health Support Organisations
• Bank/Financial institutions
• Technology (move online,

virtual offices, communication)

RECOVER

https://www.cpaaustralia.com.au/-/media/corporate/allfiles/document/covid-19/business-advice/business-recovery-from-covid-19-tips-for-small-business.pdf?la=en&rev=c3e7421df4f047d8ab038ab7b030eef0
https://www.cpaaustralia.com.au/-/media/corporate/allfiles/document/professional-resources/business/disaster-recovery-financial-information-fact-sheet.pdf?la=en&rev=33b90f0a918948a48f5072b6f7aa4527
https://www.cpaaustralia.com.au/-/media/corporate/allfiles/document/covid-19/business-advice/covid-19-key-implications-for-boards.pdf?la=en&rev=726d254a873c498d8b91faa80e72c293
https://www.cpaaustralia.com.au/-/media/corporate/allfiles/document/training/sme-checklist---managing-through-covid-19-final.pdf?la=en&rev=76c9552908c44be0ac897b7e21006fc3
https://www.cpaaustralia.com.au/public-practice/toolkit/mental-health
https://www.cpaaustralia.com.au/-/media/corporate/allfiles/document/training/example-checklist-covid-19-contingency-plan.pdf?la=en&rev=0f4689aee6bf4d4587f90bc8cef04bf2
https://www.cpaaustralia.com.au/-/media/corporate/allfiles/document/training/covid-19-high-level-small-business-tips.pdf?la=en&rev=faefba7e3f0c421da2aba1e9a7af7eec
https://www.cpaaustralia.com.au/-/media/corporate/allfiles/document/covid-19/business-advice/covid-19--the-meaning-of-insolvency.pdf?la=en&rev=d9cfae9316d24346b5fdcff516afa69f
https://www.cpaaustralia.com.au/-/media/corporate/allfiles/document/covid-19/business-advice/tips-for-building-customer-trust-online-selling.pdf?la=en&rev=0e5d78d4e6ba497a8d81db61e746bb04
https://www.cpaaustralia.com.au/professional-resources/business-management/business-recovery/disaster-recovery-toolkit/taking-stock-of-your-business/exiting-your-business
https://www.cpaaustralia.com.au/professional-resources/business-management/business-recovery



